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NEGOTIATION SKILLS FOR WIN-WIN RESULTS
DURATION

This course has been designed for completion within 2 weeks.
TARGET AUDIENCE 
Executives, Managers, Supervisors, Salespersons, Project Managers, Purchasers, Contract Administrators, Attorneys and Anyone else who negotiates.

These materials are designed to develop and update skills of employees, offering a choice of flexible, work based materials to improve individual and organisational performance.

LEARNING OUTCOMES
On completion of this course delegates will: 
· Prepare effectively 

· Understand the needs & interests of all parties involved 

· Move from claiming value to creating value 

· Conclude better agreements through creativity 

· Identify potential barriers or hindrances to the engagement 

· Adopt a collaborative approach to ensuring trust, rapport and long-term gains 

· Understand their own personal negotiation style and the impact thereof 

· Recognise & apply the skills & strategies of successful negotiators
· Work with a ‘5 stage approach’
· Structure & present persuasive proposals
· Create ‘win win’ outcomes
· Choose the right tactics for the right situation
· Use proven techniques to close effectively
LEARNING CONTENT

· Creating a professional image 

· What is negotiating 

· Typical negotiating transactions 

· How good a negotiator are you?-assessment 

· Negotiation’s possible outcomes 

· Creating a win- win outcome 

· The negotiating process 

· Entry exit points 

· The quick model 

· The comprehensive seven step process 

· Strategies and tactics 

· Principle of walk away 

· Principle of higher authority 

· Principle of splitting the difference 

· Principle of facts and statistics 

· Principle of never saying yes to the first offer 

· Negotiation resources 

· Resource one - time 

· Resource two - information 

· Resource three - power 

· Advanced preparation 

· Listening skills 

· Hindrances to effective listing 

· Tips for success
FEES

R1 890, 00

WE ARE NOW GOING GREEN: Easy and convenient: Course content will be sent to you via email. Help us save the planet by choosing this option.   
ENROLMENT FOR THIS PROGRAMME
 
To enrol for this course, kindly e-mail Julie at info@sbdstudies.org  
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