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LEADERSHIP DEVELOPMENT PROGRAMME
COURSE OVERVIEW – NQF LEVEL 5
[image: image2.emf]Look at any successful company today and one of the key factors you will find is strong leadership. Even in today’s less hierarchical organisations it is still a vital ingredient for achievement and success. What has changed in recent times however is the concept of what leadership is and the qualities needed to be an effective leader.
The leadership-development programme is designed to provide essential leadership skills like emotional intelligence, change management, performance management and people management skills required by the leaders to ensure that their team, department or division perform on a level of excellence.

This course is for managers, project managers, team leaders and anyone who is responsible for a team, individual or an area of work where they are required to inspire, encourage and challenge in a leadership role. This course is designed to develop and update skills of potential, newly appointed and experienced supervisors, team leaders and managers, offering a choice of flexible, work based materials to improve individual and organisational performance.

DURATION

6 - 12 Weeks Self-study programme.  
UNIT STANDARD ALIGNMENTS
The programme is aligned to the following unit standards:

Unit Standard ID
Unit Standard Title 



15214 


Recognise areas in need of change, make recommendations and 

implement change in the team, department or division

15220 
Set, monitor and measure the achievement of goals and objectives

for a team, department or division within an organisation.

15230 


Monitor team members and measure effectiveness of performance

15223 


Implement training needs for teams and individuals to upgrade skills 

levels

15237 


Build teams to meet set goals and objectives 

15224 


Empower team members through recognizing strengths, 

encouraging participation in decision making and delegating tasks

15238 


Devise and apply strategies to establish and maintain relationships
OBJECTIVES
􀂃 Adopt the qualities of a successful leader

􀂃 Identify your own leadership style and use it in the most effective way

􀂃 Communicate a shared vision to set direction and inspire those around you

􀂃 Influence and persuade others to enhance commitment to action

􀂃 Encourage and motivate positively

􀂃 Make the leap from manager to leader
LEARNING CONTENT

* Introduce the concept of leadership behaviours
* Discussion and debate about leadership
* Define beyond traditional leadership stereotypes
* Cement personal understanding
* Individual leadership qualities and strengths
* Clarify the way communication works
* Provide insight into communication by behaviour
* The importance of attitude
* The power of changing what you do
* Leading by example
* Getting people committed to projects
* How individuals make things happen
* Coaching, Managing, Mentoring
* Performance Management

FEES

This course is now available via email for R1 290, 00 that means that you will receive all your course content via email and not as printed material.  Help us save the planet by choosing this option.  

Kindly note:  There are no payment terms.

ENROLMENT FOR THIS PROGRAMME

To enroll for this course, kindly e-mail Julie at info@sbdstudies.org
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